	[image: image1.jpg]NORTHERN GEELONG
RENTAL HOUSING
CO-OPERATIVE




	2010-2011



[image: image1.jpg]
	Risk
	Likelihood
	Consequence
	Impact
	Management Strategy

	Loss of rent revenue collected due to unpredicted high vacancy rates 
	Low
	· Loss of revenue for the Co-op

· Decrease in interest earned on monies in bank
	Moderate
	· Maintain an up-to-date Waiting List for housing

· Implement the vacancy maintenance policy

	Loss of rent revenue collected due to unpredicted high bad debt
	Low
	· Loss of revenue for the Co-op

· Decrease in interest earned on monies in bank
	Moderate
	· Continue appropriate rent arrears procedures

· Maintain weekly monitoring of rent account balances

· Maintain regular inspections of Co-op properties to verify occupation

· Refer arrears cases to VCAT and/or financial counselling agency with 2 weeks repeat breach of agreement

	Commonwealth government changes rules relating to CRA reducing affordability for tenants
	Low
	· Increased hardship for tenants

· Increase in arrears and bad debts undermining financial viability
	Moderate
	· Monitor CRA policy changes

· Adapt rent policies to maximise CRA eligibility

· Participate in sector initiatives to improve CRA

	Continuation of income related rents policy results in decrease in rental income with greater targeting
	Moderate
	· Declining rental income due to lower household income

· Increase in vacancies due to higher turnover
	Moderate
	· Undertake 6 monthly review of income and rents

· Develop stock allocation policy to match properties to household need

· Support and promote employment initiatives for members



	Risk
	Likelihood
	Consequence
	Impact
	Management Strategy

	Funding body/s remove properties from Co-operative management
	Low
	· Potential loss of funds for the Co-operative
· Decline in member morale
	High
	· Seek to diversify funding options and sources
· Seek to become more self-funded as an agency
· Maintain good working relations with all funding bodies

	Lack of maintenance funds to complete repairs and planned maintenance requirements
	Moderate
	· Increased maintenance liabilities

· Increased turnover because of tenant dissatisfaction

· Exposure to legal liability to injury
	Moderate
	· Implement the 3 year asset management plan

· Undertake annual inspections of all properties as part of updating asset management plan

· Engage independent asset management professional to develop  a 20 year asset management plan

	Increase in the cost of repairs reduces value of maintenance budget
	Moderate
	· Higher maintenance budget resulting in less maintenance undertaken

· Increased turnover because of tenant dissatisfaction
	Moderate
	· Review quality assurance provisions within local trades policy

· Set delegation limits for maintenance works

· Establish a network of preferred providers based on demonstrated value for money


	Similar agency enters into region
	Moderate
	· Potential movement of Co-op funding and resource availability to the new agency
	Low
	· Gain an understanding of other agencies and potential agencies within the region
· Maintain good governance to compare well against any new agency
· Enter into discussions with key players to develop win-win situations from scenario


	Risk
	Likelihood
	Consequence
	Impact
	Management Strategy

	Co-operative sued by member/staff or external person/s
	Low
	· Potential loss of Co-op income
· Loss of good relations between parties
	Moderate
	· Continue with adequate and appropriate insurance cover for Co-operative and for individual members and staff
· Committee to engage professional legal advisors 

	Staff or Co-op member steals monies or other from Co-operative
	Low
	· Loss of savings for the Co-op
· Decrease in trust within the Co-op
	High

	· More than one Director to closely monitor financial activities within the Co-op

· Cheques to be signed by more than one Director

· Directors to undertake appropriate financial training to gain knowledge of financial systems

· Appropriate insurance cover

	External person steals monies or other from Co-operative
	Moderate
	· Loss of monies and equipment on premises
· Need to purchase new equipment
	Moderate


	· Maintain and utilise the Security system within Co-operative offices 
· Minimal monies to be kept on premises
· Maintain appropriate insurance cover

	Lack of experienced Committee members to provide full governance cover
	High
	· Uninformed decisions expose Co-op to legal liability or declining viability
	High
	· Maintain external Committee members who can provide financial, legal, technical and housing management experience and advice
· Maintain registration as Housing Provider to provide external scrutiny of Registrar

	Personal member information is distributed outside of the Co-operative
	Moderate
	· Loss of privacy
· Decreased trust and security within Co-op
	Low 


	· Issue of member privacy to be included in staff  and Committee induction and review
· Regular Co-op actions e.g. member surveys to include privacy conditions
· Appropriate action to be taken to ensure non-reoccurrence of event.


	Risk
	Likelihood
	Consequence
	Impact
	Management Strategy

	Discrimination by a member, staff or other person/s upon member, staff or other person/s.


	Low
	· Hurt upon individual 
· Potential loss of person if choose to leave

· Loss of community and trust amongst Co- op
	Moderate
	· Issue of discrimination to form part of all member induction training, and staff induction
· Security to be adequate and appropriate training to be reviewed. 



	Conflict occurs between members and/or staff 
	Moderate
	· Loss of sense of Co-op

· Potential for member or staff to leave the Co-operative
	Moderate
	· Seek to maintain good relations amongst the membership and staff of the Co-operative

· Seek mediation between parties where the potential for conflict may be seen to be arising
· Seek to ensure that all member and staff voices are able to be heard and valued
· Follow Co-op conflict procedures including mediation where required

	Policy change by State or Local Government
	Moderate
	· Potential increase in workload with requirement to alter or add to policies, rules and business plan

· Increase member anxiety and insecurity
· Increase in staff pressure
	Moderate


	· Staff to gain understanding of Government departments’ current and future approaches policies re social housing, and to communicate these to members

· Staff to gain understanding of any new policies and requirements, and to consult with Committee and Membership regarding future Co-op strategic direction

	Staff member is injured
	Moderate
	· Potential loss of worker for period
· Cost of salaries and compensation
	Moderate


	· Continue regular OHS inspections of office
· Timely and appropriate actions to minimise staff exposure to unsafe work practices, inc. training




	Risk
	Likelihood
	Consequence
	Impact
	Management Strategy

	Verbal, physical, or sexual assault by member, staff or other person/s upon member, staff or other person/s.


	Moderate
	· Hurt upon individual person
· Potential loss of person if choose to leave

· Loss of community and trust amongst Co- op

· PTSD and other stress related issues
	High
	· All policies relating to this issue to be reviewed and updated as necessary 
· Co-op to undertake police checks at regular periods for all staff and volunteers
· Issue to form part of all member induction training
· Security to be adequate and appropriate
· Critical Incident Stress Management Policies, Procedures and training


	Environmental damage from within the Co-operative e.g. use of toxic or allergic materials within the workplace
	Low
	· Health failure of staff member results in protracted leave

· Co-op sued for negligence
	Moderate


	· Continue regular OHS inspections of Co-op sites
· Investigate widespread or unusual health issues where they arise

	Environmental damage caused by external body e.g. pollution from local industry
	Moderate
	· Affect upon health of members/staff

· Potential increase in sickness payments

· Affect upon satisfaction of members and staff
	Moderate


	· Where the external environment appears to indicate pollution etc, or members/staff become aware of pollution etc the Co-operative shall monitor the situation and advise relevant authorities

	Co-op work files are lost, removed or destroyed
	Low
	· Loss of important work information
· Decreased ability to govern effectively.
	Moderate


	· Ensure that Co-op staff keeps secured ‘backups’ of all important information, on file and in hard copy

· Maintain office security system and safety systems


	Requirement to update Co-op IT, other technology and furnishings to function at an appropriate level
	Low
	· Gradual loss of capacity to provide service if not acted upon
· Expenditure to act upon
	Low
	· Implement IT review actions as agreed to and budgeted for by Committee

· Determine at staff performance review the affect of equipment upon capacity to provide services
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