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	Month
	Governance
	DHS 
	Housing Registrar
	Members

	July
	Committee of Management meeting

Financial records to Auditor

Budget and CCB proposals presented for CoM approval 
Member Survey presented

	Maintenance 3 monthly report due

4 weekly rent report due 

NAHA report due

CCB report and next year project plan due
HPF Budget Framework due


	
	SGM - Special General Meeting



	August
	Committee of Management meeting

Annual Budget presented for CoM approval 
Audited financial report presented for CoM sign off


	4 weekly rent report due


	Key Performance Measures Complaints

Business Plan

Self Assessment against Business Plan reports due
	Invite new members to social event.


	Month
	Governance
	DHS 
	Housing Registrar
	Members

	September
	Committee of Management meeting

Asset Development sub-committee commences work
CoM Training

6-month CoM Training calendar presented


	DHS Financial report due

4 weekly rent  report due


	Member survey results due
	Members Social Event 

(Housing week)
New / prospective members information session


	October
	Committee of Management meeting 
Organisational and Member Development sub-committees commence work 
Staff Appraisals

Preparation of Annual Report


	Maintenance 3 monthly report due

4 weekly rent report due


	
	SGM - Special General Meeting




	Month
	Governance
	DHS 
	Housing Registrar
	Members

	November
	Committee of Management meeting 

	4 weekly rent report due


	
	Invite new members to social event
Survey members (Housing needs, skills register, and project ideas)   
                                

	December
	AGM and presentation of Annual Report
No Committee meeting

	4 weekly rent report due

Consumer Affairs Registrar of Co-ops AGM Annual Report and audit due

	Self Assessment of Performance against Standards, financial report and audit reports, and signed declarations due < 28 days after AGM. 

6-monthly attendance list for CoM due

	Members Social Event (Xmas Party)




	Month
	Governance
	DHS 
	Housing Registrar
	Members

	January
	Committee of Management meeting
Appointment of Office Bearers
	Maintenance 3 monthly report due

4 weekly rent report due
	Inform HR of Committee membership details

Review REGIS details


	

	February
	Committee of Management meeting 
CoM Induction and Training (including  financial training)
CoM Training Needs Analysis


	4 weekly rent report due
	
	Review nominated policies

Invite members to CoM training


	Month
	Governance
	DHS 
	Housing Registrar
	Members

	March
	Committee of Management meeting 
CoM Training

Annual Review and Planning Day


	4 weekly rent report due
	
	Review relevant policies
New / prospective members information session

	April
	Committee of Management meeting 
Staff Appraisal conversations

CoM Training

6-month CoM Training calendar presented


	Maintenance 3 monthly report due

4 weekly rent report due
	
	Invite members to CoM training

Special General Meeting


	Month
	Governance
	DHS 
	Housing Registrar
	Members

	May
	Committee of Management meeting 
CoM Training

Annual Risk Assessment

	4 weekly rent report due
	Submit 6-monthly attendance lists for CoM


	Invite members to CoM training

Member Survey (HR)

	June
	Committee of Management meeting


	Maintenance 3 monthly report due

4 weekly rent report due


	Submit Governance training calendar
	SGM - Special General Meeting
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