

NORTHERN
GEELONG
RENTAL

HOUSING
CO-OPERATIVE 
LIMITED   FINAL DOCUMENT      
STRATEGIC PLAN 2008 – 2013
SUMMARY: 

This Strategic Plan is all about the future direction for the Northern Geelong Rental Housing Co-operative Limited. 

It outlines the goals of the Co-op over the next five years, goals which are appropriate to the requirements of the Housing Provider Framework and the National Community Housing Standards. These goals, to be reviewed annually and reflected within the Co-operative’s annual Business Plan, are:
· Membership sustainability and development
· Asset planning, management and development
· Organisational growth and continuous improvement
By publishing this Strategic Plan the Co-op seeks to share a vision for the future. The Strategic Plan is an invitation to people within the Co-op, community agencies, funding bodies and government to work together to achieve these significant goals in community housing provision and service. 
For more information about the Co-op and the Strategic Plan please contact: 
Northern Geelong Rental Housing Co-operative
Email: ngrhc@pipeline.com.au
PO Box 1013, Corio VIC 3214

Phone the Housing Worker/Co-ordinator on (03) 5274 9933

1. INTRODUCTION TO THE CO-OP
The Northern Geelong Rental Housing Co-operative was formed in 1983 as a result of a public meeting of the Barwon Regional Housing Council. At the time, the State Government of Victoria, keen to revitalise its housing services, commenced funding alternative models of housing provision that were designed to not only improve & diversify its general housing stock but give greater security of tenure and social connectedness to tenants. 
A steering committee was formed at the public meeting and supported by the former Shire of Corio’s Community Development Department, applied to the Office of Housing (Ministry of Housing) for funding to purchase, manage properties and develop the Northern Geelong Rental Housing Co-operative.

Within a few years the property portfolio had grown to 48 houses and has continued to grow to the 58 properties currently under Co-op management. More importantly, the Co-op membership rapidly grew in both number and strength as tenant members pooled their ideas to support one another. The Co-op continued to develop as an organisation and is now regarded as a leading tenant managed housing provider in the Geelong Region.

The Co-op employs a housing worker and community development worker to carry out the day to day operations and functions of the Co-op. The Northern Geelong Rental Housing Co-operative meets with other housing co-operatives across the state to share knowledge, identify aspirations and collectively advance Co-operative Housing. 
2.  CO-OP MISSION, VALUES AND PRINCIPLES
The Northern Geelong Rental Housing Co-operative has a clear mission that describes the collective nature of the Co-op.
 “We are individuals with rights and opinions who are obliged to work together in the capacity of landlords, tenants, and members of the Northern Geelong Rental Housing Co-operative Limited. 

We aim to provide, manage and maintain secure, decent and affordable housing and to create opportunities for all members to improve their quality of life. We also intend to facilitate and control our needs by communicating and participating on a permanent basis within formal Co-operative structures.”
The values and principles of Northern Geelong Rental Housing Co-operative are responsive to the values and principles of the Co-operative Movement.
A co-operative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly-owned and democratically-controlled enterprise.

Values

Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, equity and solidarity. In the tradition of their founders, co-operative members believe in the ethical values of honesty, openness, social responsibility and caring for others.

Principles

The co-operative principles are guidelines by which co-operatives put their values into practice.

1st Principle: Voluntary and Open Membership

Co-operatives are voluntary organisations, open to all persons able to use their services and willing to accept the responsibilities of membership, without gender, social, racial, political or religious discrimination.

2nd Principle: Democratic Member Control 

Co-operatives are democratic organisations controlled by their members, who actively participate in setting their policies and making decisions. Men and women serving as elected representatives are accountable to the membership. In primary co-operatives members have equal voting rights (one member, one vote) and co-operatives at other levels are also organised in a democratic manner.
Co-op Mission, Values and Principles... continued:

3rd Principle: Member Economic Participation

Members contribute equitably to, and democratically control, the capital of their co-operative. At least part of that capital is usually the common property of the co-operative. Members usually receive limited compensation, if any, on capital subscribed as a condition of membership. Members allocate surpluses for any or all of the following purposes: developing their co-operative, possibly by setting up reserves, part of which at least would be indivisible; benefiting members in proportion to their transactions with the co-operative; and supporting other activities approved by the membership.

4th Principle: Autonomy and Independence

Co-operatives are autonomous, self-help organisations controlled by their members. If they enter to agreements with other organisations, including governments, or raise capital from external sources, they do so on terms that ensure democratic control by their members and maintain their co-operative autonomy.

5th Principle: Education, Training and Information

Co-operatives provide education and training for their members, elected representatives, managers, and employees so they can contribute effectively to the development of their co-operatives. They inform the general public - particularly young people and opinion leaders - about the nature and benefits of co-operation.

6th Principle: Co-operation among Co-operatives

Co-operatives serve their members most effectively and strengthen the co-operative movement by working together through local, national, regional and international structures.

7th Principle: Concern for Community

Co-operatives work for the sustainable development of their communities through policies approved by their members.

8th Principle: Honest Business Practices 

Cooperatives should deal openly, honestly, and honourably with their members and the general public.

9th Principle: Ultimate Aim Is To Advance Common Good 

The ultimate aim of all cooperatives should be to aid in the participatory definition and the advancement of the common good.

3.  CO-OP ACTIVITIES AND CAPACITY
The Northern Geelong Rental Housing Co-operative manages 58 Office of Housing owned properties across the Geelong region. 
The Cooperative offers good standard housing for people eligible for public housing.  Members are recruited through a process that serves to be inclusive, ie: open to anyone who meets the eligibility criteria. Information sessions and a training/induction process allow for prospective members to determine if cooperative housing suits their needs and for many the opportunities to not only be housed but to connect with other people, form new relationships and gain new skills are the key attractions to cooperative living. Waiting lists are quite long unfortunately, but support and referral is offered to those people on the waiting list, for alternative housing options and personal support.

Once a person or family becomes a tenant and a member they are encouraged to participate in some aspects of the Co-op including decision making, skill sharing and social activities. Potentially they will become involved in the Management Committee and a range of Sub Committees and Working Groups.  
The Co-op has a 25 year exemplary record of Tenancy & Property Management, which includes maintaining a system of rental assessment, rental payment, responding to all maintenance requirements, completing annual property inspections and maintaining accurate records relating to each property and other requirements of the Office of Housing. 
The Co-op engages in Business Planning and Development and currently plans to expand its capacity through the goals of the Strategic Plan 2008-2013. This process will be documented through the Northern Geelong Rental Housing Co-operative Business Plan, and reviewed annually.
Finally, the Co-op provides capacity building Community Development activities that build on the strengths and interests of Co-op members.  The coop is committed to providing opportunities for members to participate in the running of the organisation, decision making and moreover, access to experiences that will enhance each member and their family’s quality of life.  Many former members acknowledge the opportunities given to them in their time with the coop as being critical to their current family and employment successes.  Community Development theory and practice is recognised and maintained as core business.  Community Development creates conditions that reflect and respond to changing member and business needs.
The Co-op model has proven to be a successful approach to tenant managed public housing tenancy and the Northern Geelong Rental Housing Co-op is very proud of its 25 year history. 
4. STRATEGIC DIRECTIONS – SUMMARY
The Northern Geelong Housing Rental Co-operative has completed a consultation and planning process and views the future with confidence. 

Co-op members are looking to building on the sound platform of 25 years of continuous operation and view maintaining the things that work well and greeting change as opportunities for continued improvement. 
The Co-op has carefully identified three key focus opportunities: 
	Goal 1
	MEMBERSHIP SUSTAINABILITY AND DEVELOPMENT
	The Co-op is all about people. 
Participation within Co-op membership increases the strength of the Co-op and creates new possibilities for Co-op members to share skills and create new opportunities. 



	Goal 2
	ASSET PLANNING, MANAGEMENT AND DEVELOPMENT
	The Co-op is all about flexibility and diversity. 
Suitable stock acquisition & management increases opportunities for more flexible housing options, to meet the changing personal and family needs of members.  Increasing and improving housing stock and housing choice creates favourable conditions for greater inclusiveness, diversity and numbers of people.


	Goal 3
	ORGANISATIONAL GROWTH AND CONTINUOUS IMPROVEMENT
	The Co-op is all about effectiveness. 
Growing the organisation is about setting the direction, bringing its members and partners on the journey and ensuring skills and knowledge increases the effectiveness of the coop in areas such as: governance, financial management, planning and partnerships.




5.  STRATEGIC DIRECTIONS – PLANS

GOAL 1 – MEMBERSHIP SUSTAINABILITY &  DEVELOPMENT
	STRATEGIES
	ACTIONS
	TIMELINE
	RESPONSIBILITY

	All members are fully aware of cooperative values, business & processes
	· Review and improve the recruitment and induction process and information that are open, inclusive, accessible and respond to the changing needs of the community. 

· Review and improve the training and orientation session plans and materials

· Membership communication strategy developed

· Membership yearly planning and review days 

· Develop a corporate cooperative annual training program for committee and members
	December 2008
December 2008

December 2008

 June 2009

December 2008
	Induction        Sub-Committee
Induction         Sub-Committee

Staff

CoM
Staff & CoM

	Members   attend meetings, working parties, Committee and social events.
	· Develop processes that make sure all events, meetings and other coop activities are accessible to all members ie: child care, transport and physical amenities.

· Potential members to be invited to social events.

· Increase incentives and recognition of participation 
· Maintain a working party of four members to co-ordinate at least four events during each year. 
	Ongoing
Ongoing

Ongoing 

December 2008-Ongoing
	Staff/CoM
Staff and CoM                    

Staff and CoM

Event               Sub-Committee                     

	To increase skill development and sharing – focussing on opportunities such as access to training, employment and enterprise developments.
	· Annually survey all members to find out about skills within the membership and set up skill sharing arrangements by linking members.

· Expand annual Committee training program by inviting all members – February and June each year.  

· Partner with a local training provider to increase access to training opportunities for members who may not know where to find training. 

· Continue to provide financial assistance to cover costs of courses. 

· Seek support, resources and opportunities for members to develop Coop enterprises that improve individual’s income and career pathways.
	Annual - ongoing

Feb & June bi-annual ongoing

2009 – 2013
Ongoing

2009- 2013
	Staff
Staff

Staff

Staff

Staff

	Social connectedness and membership engagement
	· Create a working party of 4 members to plan a social calendar for the three projects per year. 

· Survey members annually to find out about opportunities and ideas for projects.

· Continue to involve members in the projects and the evaluation of all activities. 
	December 2008 
Annual – ongoing

Ongoing
	Staff/CoM
Staff

Staff/CoM


GOAL 2 – ASSET PLANNING MANAGEMENT & DEVELOPMENT
	STRATEGIES
	ACTIONS
	TIMELINE
	RESPONSIBILITY

	Broaden the range, location and condition of housing stock 
	· Create a NGRHC Asset  Development  Group, with invitations to suitably qualified advisors,  to work with the Office of Housing and other prospective housing partners to build, increase and provide the best possible number, type and condition of housing stock under Coop management.

· Consider and seek resources for alternative housing proposals eg:  redevelopment of existing stock where large blocks are not required and higher density housing is possible. 
	2009 - 2013 
2009-2013
	Staff/CoM 
Asset Development Group

	To provide more choice for Co-op members. 
	· With the Department’s Asset Management Division identify and measure the current & future housing needs of members, the condition of current stock and requirement of the community’s housing needs 

· Survey Co-op members regarding their housing needs with a view to supporting property swaps where better use of stock can be achieved. 
	2010
Annual - ongoing
	Staff/Asset Development Group
Staff

	To increase the diversity of membership. 
	· Build better relationships with Disability, Indigenous, CALD & Refugee communities and agencies to improve diversity and skills of membership and respond to housing needs of different communities.
· Investigate types of housing required to better respond to diverse groups of people
	Ongoing – reviewed annually
2010
	Staff/CoM
Asset Development Group

	To positively promote public housing in the community. 
	· Use the opportunity of expanded membership to increase levels of community awareness regarding public housing and the Co-op model. 
	Ongoing
	Staff/CoM


.GOAL 3 – ORGANISATIONAL GROWTH & CONTINUOUS IMPROVEMENT
	STRATEGIES
	ACTIONS
	TIMELINE
	RESPONSIBILITY

	The Coop operates an equitable and inclusive business model
	· The Business Plan, alongside the strategic plan is reviewed annually and achievements are measured and promoted, gaps are identified and responded to.

· Review the current Position Descriptions for staff and ensure they reflect the skills, qualifications and requirements such as identified in Coop strategic and business plans,  for managing and coordinating Cooperative business and developments

· Review and improve the annual supports to Committee members: meeting, planning and financial skills training. 

· Run ongoing reviews of policies and procedures to ensure that the Co-op complies with all employment requirements, legal responsibilities and the standards. 

· Review and develop Committee recruitment and ‘handover’ processes 
· Review Business and Operational model
	Annual -Ongoing
December 2008
Annual – ongoing

December 08 - ongoing

ongoing

Oct 2008

	Staff/CoM
CoM

CoM

CoM

Staff/CoM

CoM

	Excellence in  operation and management practice
	· Review practices, processes and technology regarding: tenancy management data, asset management practices, record keeping and reporting. 

· Develop an annual calendar of all management and operational requirements. 
· Liaise with funding bodies to make sure that all requirements are being met.
	June 2009
December 2008
Ongoing


	Staff/CoM
Staff/CoM

Staff/CoM

	Robust, transparent and responsive finances. 
	· Employ suitably qualified staff to develop, maintain and resource this plan through a variety of funding and in kind support
· Undertake annual financial skills training. 

· Commission auditors to provide advice on financial management; at least two sessions per year. 
	2008-2013

Annual – ongoing

Bi-annual - ongoing
	Staff/CoM
Staff/CoM

Staff/CoM



	The NGRHC is a great place to work
	· Review and improve the employment recruitment & management practices and processes

· Review current Position Descriptions

· Review EFT hours and salary remuneration required needed to attract and keep highly skilled staff

· Review and develop annual staff appraisal process and requirements.
· Annually review all policies, procedure and practices relating to employment.
	Annual
December 2008 – annual review to 2013

As above

As above

As above
	CoM
CoM

CoM

CoM

CoM

	Arrangements for contracted services.
	· Review arrangements to contract services such as: maintenance, auditing, strategic planning and training. 

· Contracted services are to be used where a skill is not available through the staff or membership or where legally required. 
	Ongoing
Ongoing
	CoM
Staff / CoM 


6. PLAN IMPLEMENTATION
This Strategic Plan involves building on current strengths whilst developing new skills and processes.
Many aspects of the plan are linked, for example skill development is a theme across all three goals as the Co-op seeks to provide additional learning and development opportunities for both staff and members. This theme of skill development provides opportunities for partnerships with agencies with specialist skills and knowledge. In this way, this Strategic Plan is an invitation to share in a vision to further improve the capacity of the Co-op model of management and tenancy support to meet the needs of public housing tenants. 
The Committee has undertaken to develop a Business Plan to complete all of the actions identified in the strategic planning process and also to detail financial goals and actions for the Co-op. This Business Plan will be a major planning tool for members, particularly the Committee and will be fully reviewed annually. This Business Plan will be developed by objective professionals contracted to provide advice external to the Co-op, in consultation with the membership. The development of the Business Plan is a further opportunity to share skills within the membership. 
One of the key objectives of this broad Strategic Planning process has been the involvement of members in identifying the future of the Co-op. Around thirty members have been involved in three workshops to develop the priorities for this plan. The Committee encourages these and all other members to become fully involved in the implementation of the plan and, therefore, the Co-op by staying informed, joining working parties and Committees and participating in the many social activities of the Co-op. 
This Strategic Plan is aimed at the next five years, but many of the activities will have a lasting impact on the Co-op and the members. 


This Strategic Plan 2008-2013 was approved by the Committee of Management, Northern Geelong Rental Housing Co-operative Limited at the meeting of 18 June 2008 for formal approval through the Registration Sub-Committee.

At the meeting of 25 June 2008, the Registration Sub-Committee, Northern Geelong Rental Housing Co-operative formally approved the Strategic Plan 2008-2013. 
Northern Geelong Rental Housing Co-operative
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